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OMBP? Reducing risk

The OMBP service programme enables
partners to leverage our specialised
expertise in by-product management,
tailored to meet their specific needs
and interests.

An OMBP contract is a long-term
partnership that grants partners
access to MBP Solutions’ vast
application knowledge, compliance expertise
and global operations. The end result is
comprehensive outsourcing of partner by-
product management that delivers security in
operations, transparency in transactions and
best possible by-product revenue.

Benefits the OMBP Service Programme
Delivers to You

Security
e Uninterrupted production
o Access to legal compliance expertise
o Complete transparency, including exclusive
data on customers and pricing

Revenue Streams
o Optimal sales prices
e Local and world-wide distribution network

Resource optimisation
e Focus on sustainable considerations in delivery
o Minimising waste and reuse of resources
e Turning your by-products into other industries’
raw materials

Mutually beneficial engagement
e MBP Solutions is compensated on a commission
base.
o Partners have complete access to the MBP
Solution by-product expertise - including sales,
legal, logistics and quality.
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Key success factors for an
OMBP contract

Communication
The more information we receive

," 4‘ from you, the better we can serve
)

your needs and eliminate barriers
to ensure production continuity.

Timely Information
Sharing of product information and
potential deviations is essential for
sales, logistics and cost
optimisation.

Forecasting

i

As part of our contracted
partnership, transparency in annual
planning per product stream
volume will aid in long-term stream
security.

Complete volume management outsourcing

MBP will exclusively manage all

streams for contracted products,

selling and delivering to

appropriate applications. Upon
request, our teams will assist in adding new
products to the agreement for additional long-
term sales and value generation.
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MBP Solutions is your by-product expert, dedicated to adding value to by-product processes through sustainable
practices, circular economy initiatives and the continual pursuit of innovative solutions to our global network.
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1. Full service, no cherry picking
We collect all by-product streams and
offer alternative back-up solutions.

8. Aligned interests 2. Full value chain responsibility
MBP is compensated on a commission MBP takes on sales, export, marketing,

basis. i product development, QI/QC, logistics.

7. Management reporting _ 3. Optimal prices
Reports detail status, market _ MBP sells products at highest

situation, compliance, marketing J possible prices and develops new
and opportunities. markets.

6. Legal compliance ' 4. Transparency and traceability
We're your partner, ready to share MBP ensures all sales are

insights into the legal landscape of documented and fully traceable.
your by-products.

5. Circular economy
MBP finds alternatives to landFill
with applications for the circular
economy.

Sustainability is in our DNA

1@" Human Food

The optimal use of resources is at the core of MBP
Solutions, pioneering innovative by-product
applications for more than 25 years through cross-
sector partnerships and circular economy principles.

Animal Food

Our teams have knowledge of applications across
the by-product hierarchy.

We prioritise integrity through investing in
Management Systems For quality, environment,
product sustainability and corporate sustainability
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MBP Solutions is your by-product expert, dedicated to adding value to by-product processes through sustainable
practices, circular economy initiatives and the continual pursuit of innovative solutions to our global network.
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